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FURNITURE INDUSTRY IN RESTRUCTURING: 
SOLUTIONS & TOOLS - FIRST 

CONFERENCE IN BRUSSELS 
NOVOTEL BRUSSELS CENTRE TOUR NOIRE 
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Rue de la Vierge Noire 32 / Zwarte Lievevrouwstraat 32 

1000 Brussels – Belgium 
 
 
 

THURSDAY 12 JUNE 2008 
09.30 – 14.00 h. 

 
 

09.30   Short introduction of the project – Bart De Turck – UEA – project manager 
 
09.40  Presentation of the FIRST website and auto-diagnostic tool - Florent Festal 
  - MEDIFA 
 
10.00  Guidelines for the optimization of the furniture supply chain – Davide  
  Luzzini – MIP 
 
10.25  Guidelines on “Product innovation in the furniture industry” – Alessio 

 Marchesi – MIP 
 
10.50  Coffee break 
 
11.05  Guidelines for co-operation in the furniture industry - Javier Iborra -

 AIDIMA 
 
11.25  Guidelines for a market-driven approach - Vicente Sales - AIDIMA 
 
11.45  Guidelines on the Electronic Data Management in the furniture sector -  
  Pavlos Kimtsaris - UEA  
 
12.00  Guidelines on how to “Align a human resources strategy on business  
  strategy” - Mike Dimond - BFM 
 
12.20 Questions & answers 

 
12.30  End of the conference 

 
12.40  Lunch offered by the UEA 


